Minutes for the Town Council Meeting
11.4.25

Attendees: Steve Williams, Rudy Cook, LeAnn McClure, Faith Sauber, Matt Duncan, Joey Jones,
and Brenna LaDuke

Visitors: Nick Sauber
1. Call to Order
e Meeting was called to order.
o Pledge of Allegiance was recited.
e Prayerwas given.
2. Approval of Minutes
e Motion to approve minutes from the previous month's meetings and work sessions.
e Motion seconded.
e Allinfavor; motion carries.
3. Approval of Claims
e Motion to approve claims as listed.
e Motion seconded.
e Allinfavor; motion carries.
4. Town of Borden Sewer Project Update
o Work progressing daily.
e Payapps number six and seven presented.
e Motionto pay app numbers six and seven.
e Motion seconded.
e Allinfavor; motion carries.
e Repairwork from INDOT issues (Star Valley and Highway 60).
e Quote from Dan Cristiani for $48,227.
e Motion to proceed with repairs on Highway 60 for $48,227.
e Motion seconded.

e Allinfavor; motion carries.



5. Sewer Adjustments

One adjustment due to hot water heater leak (two-month billing).
e Motion to approve the leak adjustment.
e Seconded.

e Allinfavor; motion carries.

6. Brenna Report (Brian Everage absent)

Signage at the park: Jeff Hurst to assist (volunteerism, Park Board will pay for wood).
Cable across Haywood in place of the gate.

READI 1.0 - Permission granted for restroom and driveway paving, working on bidding letter
(since under $250,000).

Water fountain near playground under assessment.
Light Up Borden: December 23, 5-7 pm
Friends of the Park increased the light budget from $3,000 to $5,000.

Friends of the Park supports the Starhenge project down at the park.

7. Cemetery

No activity reported.

8. Chief Jones Report

Filtering applications for reserves, aiming for full staff by March.
Equipmentin good standing.

Looking into JAG grant for full-time officer.

Busy month: accidents, arrests, 95 service calls.
Trick-or-treating: Positive feedback on police presence.

Potential deals on police trucks from Bachman.

9. Brenna Town Business Report

Wood Township interlocal agreement is pending.
Paving projects completion pending (weather).
Christmas party

e Designated invited people from last year

e Cater from Tim at the Diner



¢ Raffle - Brenna and Faith
¢ Need a motion to spend $1,000 on the Christmas party.
e Motion seconded.

e Allinfavor; motion carries.

11. Town Signage

Welcome signs under design, getting price and meeting with Amtech.

12. Voluntary Annexation (Matt)

Two annexations in process: Borden-Henryville School Corporation/First Christian Church
and the adjacent property owner.

Signed petitions received.
Public notices of hearing to be prepared.

Public hearings and annexation ordinance adoption (first reading) at the December
meeting.

Muddy Fork annexation on a separate track once their board has voted.

13. Old State Bank Building BOT

Committee will be announced at the December meeting.

14. Light Up Borden

November 23rd, 5-7 pm.

Santa arrives at 5:30 pm.

Band and choir performing.

Volunteers dressed as Santa and Elves.

Light company will be decorating on the 17th.

15. Other Items

Group insurance: Sending out forms.
Troy Cook sign at the park to be fixed.
Lamiflex ribbon cutting: December 10th at 1 pm.
Wood-Carr grant meeting: Tonight at 7 pm.
e \Vest and breathalyzers for the police department.

e Sensory walk for the park ($3,200).



o Ready 1.0 - bid process to begin soon after RDA approves letter.

e South Monon Trail - nothing new except applying for a meta grant on the 21st to putin for

cameras around the town hall, old bank building, and trail.
e Park erosion at Muddy Fork Creek
e School advertisement $90 for the winter sports
e motion to spend $90 to put an ad for the winter sports programs
e Secondthe motion
e Allinfavor. motion carries.
16. Clerk -Treasurer
o Presenting a quote to the council for the cloud version of the current software system
e Motion to spend the $33,825 on the software package
e Second Motion
¢ Allinfavor, and the motion carries.
17. Adjournment
e Motion to adjourn.
e Motion seconded.
¢ Allinfavor; motion carries.

e Meeting adjourned.

Faith Sauber, Clerk-Treasurer Steve Williams, Town Council President

Faith Sauber — Clerk-Treasurer 12.9.2025



