TOWN OF BORDEN Town Council

129 West Street, P.O. Box 125 Meeting Agenda
Borden, IN 47106 December 9%, 2025
Office: 812-404-2020
CALL TO ORDER / ROLL CALL:

Steve Williams INVOCATION / PLEDGE OF ALLEGIANCE:

powin Sounel SWEARING IN OF NEW RESERVE: Chuck Deaton

2024 - 2027 CONSENT AGENDA ITEMS:

Rudy Cook 1. Approval of the previous month's minutes

Town Council

Appointed June 2. Approval of Minutes from the following work sessions:

2024- 2027

November 20th — SYNC Meeting
December 15t — Executive Meeting

a. November 4th — Work Session
LeAnn McClure b. October 23" — Budget Meeting from November Meeting
Town Council c. November 4th — Executive Session with JTL- Bond - PAF
Elected d. November 14th — PAF Change order
2024 - 2027 e.

f.

Faith Sauber

Clerk-Treasurer . .
3. Approval of claims: $154,200.95 — $47,146.09 Monthly Claims

Elected $107.054.86 — ARPA, READI, FIRE DEPART,
2024-2027 TEMPLE
BUSINESS ITEMS FOR POSSIBLE ACTION:

Townhall Hours 1. Scheduled Visitors: Jerry Rauck

9-5pm

Monday - Friday 2. Sewer Dept:  Town of Borden Sewer Project Update
Clerk-Treasurer
Sewer Adjustments:

Thomas Wright $232.69

Town Council
Meeting held

nd H
2" Tuesday of 3. Park Board: Brian Everage
the month.

4. Cemetery:  Kathy Weatherford

5. Police Department: Joey Jones
6. Town Business: Brenna LaDuke
COPS/JAG

Christmas Party

Town Signage
Volunteer Annexation
Old State Bank — BOT
Light Up Borden
Group Insurance
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Town Council
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TOWN OF BORDEN

129 West Street, P.O. Box 125
Borden, IN 47106

Office: 812-404-2020

Town Council
Meeting Agenda
December 9%, 2025

Continued Town Business: Brenna LaDuke

7. General Business:

8. Public Comments:

ANNOUNCEMENTS:

ADJOURNMENT:

Troy Cook’s Sign

Lamiflex Ribbon-Cutting
Sensory Walk

READI 1.0 Funding

South Monon Trail — Meta Grant
Park Erosion

Hometown Support Letter

Other Town Business

Job Description Review

ANYONE WISHING TO BE ON BORDEN’'S COUNCIL MEETING AGENDA SHOULD SUBMIT A “REQUEST
TO BE ON AGENDA” TO THE BORDEN TOWN HALL AT LEAST SEVEN (7) DAYS BEFORE THE
COUNCIL MEETING. GUESTS ARE REQUESTED TO LIMIT PRESENTATIONS TO FIVE (5) MINUTES.



