Minutes for the Town Council Meeting
12.09.25

Attendees: Steve Williams, Rudy Cook, LeAnnMcClure, Faith Sauber, Matt Duncan, Joey Jones, and
Brenna LaDuke

Visitors: Brian Everage, Pierce Frye, Jerry Rauck and Chuck Deaton
1. Call to Order

e Meeting was called to order.

e Pledge of Allegiance was recited.

e Prayerwasgiven.
2. Swearing-In Ceremony - Faith Sauber

e Chuck Deaton was swornin as a new reserve officer.

3. Public Hearings - Annexation
3.1. Section 1 Voluntary Annexation Ordinance
e Public hearing opened.

e Jointannexation petition for property owned by David J. Ruckman, Shelly J. Kotter, and First
Christian Church (two parcels on Highway 60). 1/8'" of the property touches the Town
boundaries.

e Nocommentsreceived.
e Motion to close public hearing on section one.
e Motion: Close public hearing by Rudy Cook
e Seconded by LeAnn McClure
e Approved unanimously.
3.2. Borden-Henryville School Corporation Property
e Public hearing opened.

e Voluntary annexation of property Borden-Henryville School Corporation at 775 East Main
Street (14.80 acres). 1/8™ of the property touches the Town boundaries.

e Nocomments received.
e Motion to close public hearing.

¢ Motion: Close public hearing by Rudy Cook



e Seconded by LeAnn McClure
e Approved unanimously.

4. Regular Business

4.1. Approval of Minutes

e Approval of minutes from work sessions.

e Motion: Accept the minutes by Rudy Cook
e Seconded by LeAnn McClure
e Approved unanimously.

4.2. Approval of Claims - Faith Sauber

e Request for $154,295 for the month, including large expenses (PAF invoices, 2025 Fire
contract payment, Temple and Temple Paving).

e Addition of $239 for two insurance bond invoices.
e Motion: Pay the bills by Rudy Cook
e Seconded by LeAnn McClure
e Approved unanimously.
5. Scheduled Visitors
5.1.Jerry Rauck - Insurance Renewal
e Request for approval of the insurance renewal for 2026.
e Totalincrease of approximately 7.5% (from $37,798 to $40,635).
e Motion: Approve the insurance for the upcoming year by Rudy Cook
e Seconded by LeAnn McClure
e Approved unanimously.
6. Town of Borden Sewer Project Update - Pierce Frye
e Phase one infrastructure installed.
e Punch list walk-through completed. No timeline set.
e Seeding and restoration were delayed until spring.
e Lane repairs are delayed by DC until the weather warms up.
e Deductive Change Order

e Get pass this hurdle to move on to phase 2 of the project.



e Motion: Issue deductive change order #2 and authorize JTL Prime to prepare it.
Motion by Rudy Cook.

e Seconded by LeAnn McClure
e Approved unanimously.
7. Sewer Adjustments - Faith Sauber
e One sewer adjustment for Thomas Wright in the amount of $232.69.
e Motion: Accept the sewer adjustment by Rudy Cook.
e Seconded by LeAnn McClure.
e Approved unanimously.
8. Park Board Update
e Presented by Mr. Everidge
e The Board met on November 24th. *
e READI 1.0 - Parks and Ready project for the restrooms.
e Little League softball netting project funding is still being determined.

e Sensory Funds have been approved and will be delivered soon, and all funds have
been approved for installation.

e Haywood Entrance Gates update. Cables will be installed soon.

e Park Entrance Signage update — working with Jeff Hurst and Joey Jones on the
signage. Troy Cook's sign is to be placed on top of the other sign at that location.

e Repairstothe Creek bank erosion are being discussed. Bring DNR for this project.
e Equipment Operation Waiver discussed. Brian will sign the paperwork.

e Anew benchis being placedin the park. It is Dan and Mona Moore’s.

e Light up Borden event. All feedback was very positive.

e Landscaping - Friends and Park Board are sharing this expense.

e Star Henge Sculpture project — David Ruckman is working on this.

e Lighting Controls for future events near the amphitheater were discussed

e Tree Project discussion will continue till the spring.

e The next park board meets January 26", 2026.



9. Cemetery Report - Brenna LaDuke

Nothing to report.

10. Police Report - Chief Joey Jones

Introduction of Chuck Deaton as a new member
Reviewed Equipment and Vehicles
Received Federal Grant for Officer 2026. Also, looking into JAG grant.

Total of 100 Calls for Service. Slowed down a little bit.

11. Town Business — Brenna LaDuke

The vest and breathalyzers were paid for through grants from the Wood-Carr Foundation
and the Lions Club.

COPS grant update.

Town Christmas Party is tomorrow.

JTL Christmas gathering is December 17th.

Amtek s pricing town signage.

Motion for Faith Sauber to engage a Fiscal Advisor for the annexation.
e Motion by Rudy Cook
e Seconded by LeAnn McClure

e Approved unanimously.

11.1. Annexation

Motion to approve the first annexation ordinance.

Motion: Approve the first Annexation Ordinance (2025-12-9A) to be adopted on the first
reading.

e Motion by Rudy Cook
e Seconded by LeAnn McClure
e Approved unanimously.

Motion to approve the second annexation ordinance.

Motion: Approve the Second Annexation Ordinance (2025-1-9B) to be adopted on first
reading.



e Motion by Rudy Cook
e Seconded by LeAnn McClure

e Approved unanimously.

12. Town Business — Brenna LaDuke

e Old State Bank building project in progress. The Creating Places Fundraiser will be
launching soon. Jill Saegesser update.
e BOT Committee needs approval — Steve Williams, David Ruckman, and Rick Koetter
e Motion: Motion to Approve BOT Committee

e Motion by Rudy Cook
e Seconded by LeAnn McClure
e Approved unanimously.
e Light Up Borden Update
e Troy Cook Sign Update
¢ Lamiflex ribbon cutting is tomorrow.
e Sensory Walk Update.
e READI 1.0 Funding — going out for bid soon through email.
e Meta Grant - should know something by February 26, 2026.
e Hometown Support Letter
e Motion: Motion to Approve Hometown Support Letter by Rudy Cook.
e Seconded by LeAnn McClure.
e Approved unanimously.
12. General Business - Steve Williams
e Jobdescription review and revision for the town development coordinator job position.

e Motion: motionto approve the town development coordinatorjob position by LeAnn
McClure.

e Seconded by Steve Williams
e Infavor - Steve Williams and LeAnn McClure, Opposed — Rudy Cook.

e Motion passes with majority vote.



13. Adjournment
e Motion to adjourn.
e Motion: Motion to Adjourn by Rudy Cook.
e Seconded by LeAnn McClure.
e Approved unanimously.

e Meeting adjourned.

Faith Sauber, Clerk-Treasurer Steve Williams, Town Council President

Faith Sauber - Clerk-Treasurer 1.13.2026



